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9.00-10.00 Arrival

10.00-10.30 Introduction of the initiative - presentation of RGB-Net and WLS: Fontanesi L., Alves P.

10.30-11.00 An overview on Lagomorph biology: Alves P.

11.00-11.45 Round table of presentation of the participants (4-5 slides for each group)

11.45-12.00 Coffee break

12.00-12.30 RAD-sequencing project

12.30-13.30 Definition of the aims of the consortium, preparation of a white paper (ideas and preliminary draft of the content),
rules, roles, funds

13.30-14.30 Lunch

14.30-16.00 Databases, discussion about the visibility of the initiative (web-site, preparation of a paper/review to be submitted to a
scientific journal, press communications, etc.)

16.00-16.30 Coffee break

16.30-18.00 Conference call with the Broad Institute (Federica Di Palma) and other groups around the world: Presentation of the
discussion and ideas produced in the morning, presentation of the research programmes of the groups connected - additional
ideas

18.00-18.30 Summary and closure of the first day (how this initiative could join the 10K genome project)

20.30 Dinner together

19 February

9.30-10.00 Constitution of working groups: a) fund raising, b) catalogue of research activities in lagomorphs related to this
initiative, c) technology exploitation - sequencing strategies/data analysis, d) identification of priorities (species, etc.), including
extinct species (aDNA)

10.00-11.00 Working group activities

11.00-11.30 Coffee break

11.30-12.30 Presentation of working group activities and discussion

12.30-13.30 Assignment of duties - Summary - Next meeting/conference call

13.30 Lunch

14.00 Departure



